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Gender Equality Strategy 
University Hospital Brno 
INTRODUCTION
The University Hospital Brno (hereinafter referred to as FN Brno) follows the international objectives of the European Union in the field of gender equality for the period of 2020–2025 and the national strategy of the Government of the Czech Republic for the period of 2021–2030. Promoting gender equality is a natural part of national and international legislation to which the Czech Republic is bound, e.g. Constitutional Act No. 2/1993 Coll., the Charter of Fundamental Rights and Freedoms, Act No. 198/2009 Coll, on Equal Treatment and Legal Means of Protection Against Discrimination and on Amendments to Certain Acts (Anti-Discrimination Act), as amended, the UN Convention on the Elimination of All Forms of Discrimination against Women, the European Convention on Human Rights, the EU Charter of Fundamental Rights, the European Social Charter, and at the same time requirements for the practical promotion and support of equal opportunities for men and women in research and development, e.g. Horizon Europe.
EQUALITY STRATEGY CONTEXT 
FN Brno subscribes to the principles of gender equality in all areas of working and social life, to the values that were formulated in the Government Strategy for 2014–2020 and are also part of the Government Strategy for 2021–2030:
· Institutional assurance of gender equality 
· Equal representation of women and men in decision-making positions 
· Gender equality in the labour market and in business 
· Harmonisation of work, private and family life 
· Education, research and gender equality in the knowledge society 
· Dignity and integrity of women and men 
· Gender equality in external relations 
· Everyday life and lifestyle 
PURPOSE OF THE STRATEGY
FN Brno takes a responsible and active approach to equal opportunities, which is why the FN Brno strategy is designed in accordance with the general principles of gender policy.
The purpose of this strategy is to formulate a framework of areas that are and in the future may be affected by FN Brno’s measures to achieve gender equality. FN Brno perceives its employees as one of the most important resources to ensure the hospital’s tasks and mission. FN Brno currently supports a healthy working environment (creating appropriate working conditions with gender equality features) and our aim is to create a satisfactory, gender-balanced and motivating working environment. The FN Brno Employee Code of Ethics includes features of equality, communication and transparency. 
STRATEGIC OBJECTIVES
The following areas (strategic objectives) are and may be in the future affected by positive changes, whether new or ones that reinforce the existing gender balance:  
· Corporate identity
· Gender equality in communication and relations, transparency and clarity across FN Brno departments
· Leadership and decision-making
· Representation of women and men in leadership positions
· HR policy
· Staff recruitment
· Staff training and career progression
· Age structure and departures of members of staff from FN Brno
· Equal working conditions, reconciliation of family and working life, staff benefits
· Remuneration of staff
· Science and research
CORPORATE IDENTITY
Corporate identity (culture) is the basis for staff members’ attitudes towards each other. Within it, communication, working and personal relationships, transparency and clarity are very important. FN Brno across all departments supports and will support the organisational identity to achieve a strong sense of staff belonging to the organisation, support for the organisation’s goals and vision, gender equality, gender balanced promotion and marketing, not only through internal regulations (internal management documentation), but above all through a satisfactory HR policy and the creation of a healthy working environment free of socially negative phenomena (discrimination, sexual harassment, bullying, etc.).
LEADERSHIP AND DECISION-MAKING
Gender balance in the decision-making processes of FN Brno is a basic necessity for the management of FN Brno, so that decision-making processes include the views and experiences of both genders. Decisions made are based on the opinions and experiences of people from different groups, with different work and personal experiences, and with different perspectives on the area in question, which contributes to modern and effective leadership and decision-making. 
Senior staff at all levels of management are recruited without prejudice, regardless of gender, ethnicity, religion or sexual orientation. The main criteria for their selection are the required qualifications or personal qualities for the job.
HR POLICY
Employee recruitment
FN Brno recruits, selects and hires employees based on the principles of transparency, equal access and gender fairness. 
The recruitment process at FN Brno is managed through internal management documentation S/FN Brno/0183 “Recruitment to FN Brno” and the processes are documented. Senior posts, which are filled by employees on the basis of a selection procedure, are defined in the internal management documentation and the process is governed by Directive S/FN Brno/0188 “Selection procedures”. 
The selection criteria are defined by qualified staff of the Human Resources Department in gender-correct language when the vacancy is publicly advertised.
Staff training and career progression
FN Brno supports the process of further training and possible career development of its employees, which is governed by the internal management documentation S/FN Brno/0197 “Staff Training”. 
Age structure and departures of employees from FN Brno
FN Brno strives to create stable work teams with an optimal age structure within which the rules of gender equality and balance are applied and support for professional growth and mentoring is provided for new employees, with the aim of integrating new recruits into work teams and passing on the experience of professionally senior colleagues. 
Optimising the age structure of the workforce, the stability of work teams in terms of age and gender and reducing overall staff turnover are integral parts of the HR policy and tasks for the future.
Equal working conditions, reconciliation of family and working life, employee benefits
FN Brno creates a safe and equal working environment to apply the principles of equal working conditions for all employees without applying gender stereotypes. 
In order to improve communication with the employees and obtain feedback from them, FN Brno carries out employee evaluations with an emphasis on setting professional goals, communication methods, compliance with the corporate culture and the Employee Code of Ethics. The results are relevant inputs for management at all levels to improve the working environment of employees, communication within work teams, strengthening teamwork and identity.
Harmonisation of work and personal life is an important aspect of employee satisfaction. Therefore, FN Brno enables employees to use flexible forms of work (part-time work, uneven distribution of working hours), management of maternity and parental leave, use of the offer of benefits for employees in the area of family (recreation, stays for children, kindergarten), sports activities for employees, etc.
Remuneration of employees
Equality in remuneration is one of the legal obligations of FN Brno towards its employees. The legal obligation is enshrined, among others, in the Labour Code and the so-called Anti-Discrimination Act. 
In the area of employee remuneration, FN Brno has acted and will continue to act in a non-discriminatory manner. 
SCIENCE AND RESEARCH
Promoting the inclusion of the gender dimension in research content is part of the European Commission’s strategy for gender equality in research and innovation and falls under one of the six priorities of the European Research Area. 
FN Brno strives to promote and integrate the gender dimension in research and innovation, teaching through the support of gender-balanced research teams, supports the dissemination of the results of scientific and research work achieved by team members, and takes gender issues into account. 
The ethical standards of research are part of the Code of Ethics of FN Brno employees.
IMPLEMENTATION AND RESPONSIBILITY
The gender equality strategy at FN Brno is agreed at the management level. The implementation of the individual areas of gender policy (strategic objectives) is carried out at all levels of management of the organisation by all employees of FN Brno and, where appropriate, embedded in the internal management documentation of FN Brno.
One of the most important strategic objectives of the FN Brno gender policy is to focus on deepening and spreading awareness of the topic of equal treatment, gender issues and on removing areas and barriers that could act as obstacles to achieving equal opportunities for women and men. 
All FN Brno employees are responsible for deepening and spreading awareness of the topic of equal treatment, gender issues and introducing the principles of gender policy into everyday life as part of creating an equal working environment.
FN Brno GENDER EQUALITY PLAN
The individual areas of gender policy, for which the management of FN Brno identifies the possibility of deepening, spreading or reintroducing, are elaborated into a gender equality plan for a given period in the form of implementation tasks with the determination of responsibility and the deadline for its implementation.
The development of the FN Brno Gender Equality Plan and the control of the implementation tasks is entrusted by the Director to a member of FN Brno’s staff. 
Attachment:
· FN Brno Gender Equality Plan for the period of 2023–2024
Annex 1: FN Brno Gender Equality Plan for the period of 2023–2024
Corporate identity
	Implementation task name
	Implementation task description
	Target group
	Date of completion
	Responsible person

	Introduction of FN Brno employees to the FN Brno Gender Equality Strategy

	The Director’s Office will distribute the task to all senior employees at management level I–III to introduce subordinate employees to the document
	All employees 
FN Brno
	30/9/2023
	Senior staff reporting directly to the Director, senior employees of the relevant department

	Increase awareness and education on gender equality issues

	Appropriate supplementation of existing e-L activities for staff development and training with gender issues or creation of a new e-L seminar
	All employees 
FN Brno
	30/6. 2024
	HR Deputy

	Develop provisions on gender equality in the internal management documentation of FN Brno

	The owners of the Internal controlled documents (ICDs) will assess the appropriateness of incorporating gender equality provisions into the relevant ICD and ensure incorporation thereof
	Employees affected by the relevant ICD
	31/12/2024
	Deputy for Strategy 
and Management Organisation

	
	
	
	
	

	
	
	
	
	


Annex 1: Gender Equality Plan at FN Brno
Leadership and decision-making
	Implementation task name
	Implementation task description
	Target group
	Date of completion
	Responsible person

	Strengthening gender equality in leadership positions

	Promote women’s / men’s interest in assuming and performing leadership positions
	All employees 
FN Brno
	From the effective date of the document
	Senior staff reporting directly to the Director

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Annex 1: Gender Equality Plan at FN Brno
HR policy
	Implementation task name
	Implementation task description
	Target group
	Date of completion
	Responsible person

	Gender equality in the recruitment process

	Incorporation of gender equality in the recruitment process + ICD (advertising, interviewing candidates, gender-fair selection procedure, etc.)
	Job applicants at FN Brno
	30/11/2023
	HR Deputy

	Gender equality in the selection process for senior positions

	Incorporation of gender equality in the selection process + ICD (gender-balanced composition of selection committees, fair procedure in the selection process, etc.)
	Candidates for senior positions 
(external + internal)
	30/11/2023
	HR Deputy

	Support of the staff needs with regard to work-life balance

	Enabling employees caring for a child or dependent person to use part-time work, uneven distribution of working hours according to the operational possibilities of the FN Brno departments; monitoring of statistical data (number of requests for change of working hours submitted and approved)
	All employees 
FN Brno
	From the effective date of the document
Evaluation of statistical data semi-annually
	Assessment and approval of requests: relevant head of department / HR assistant
Evaluation of statistical data HR assistant


Annex 1: Gender Equality Plan at FN Brno
Science and research
	Implementation task name
	Implementation task description
	Target group
	Date of completion
	Responsible person

	Equal conditions for gender representation in the participation of women and men in the science and research process in the departments

	Promoting the interest of women and men in involvement in science and research at the departments of the Brno University Hospital, creating conditions for greater involvement of women in the process
	Employee involved 
in science and research
	30/6/2024
	Senior employees of FN Brno departments

	Equal conditions for the representation of women and men in the evaluation of projects in science and research

	Incorporation of gender equality into the project evaluation process (gender-balanced composition of committees, assessment of projects with regard to gender balance while maintaining the criterion of expertise)
	Employee involved 
in science and research
	From the effective date of the document
	Deputy for Science and Research

	
	
	
	
	

	
	
	
	
	


















